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BACKGROUND

Cenfro de Desarrollo Tecnologico de Produccidn de Vacunas — BogotaBio S.A.5 (Technological Development
Canter for Vaccine Production — BogotaBio, hereinafter BogotaBio), is a company crealed for the development of
science, lechnology, and innavation activities, with administrative, accounting, financial, budgetary independence,
and its own assets, reporting fo the City Health Secrefariat, under the private law legal regime.

BogotaBio will thersfore apply the Commercial Code and other privele taw regulations in its confraciing
processes, as set out in Arfice 5 of Decree Law 383 of 1981, in conjunction with Paragraph 3 of Article 68 of
Law 489 of 1998 and District Decree 256 of 2023, which authorized its establishment, as amended by District
Decree 645 of 2023.

This Contracting Manual sets forth the internal parameters for the acquisition of goods, works, and servicas, as
well as for the execufion of agreements of will, other than those of a labor nature, required by BogotaBio, in order
to ensure compitance with the principles of the administrative function, objective selection, and transparency in all
ils processes, for the fuifillment of the company's corporate purpose.

Accordingly, the Contracting Manual, approved by the Board of Directors of BogotaBio In the exsrcise of its
functions pursuant to Arficle 42, Section B of the Company Bylaws, aims fo serve as a conceptual and procedural
guide for the participants in the contracting processes carried out by BogotaBio.

CHAPTER 1
OVERVIEW

11 LEGAL NATURE OF BOGOTABIO

BogotaBio is a simplified joint-stock company, of a mixed public-private nature, established under the science
and technology regime referred 1o in Decree Law 393 of 1991 and subject to the rules of private law, with its awn
legal personality and assets, and administrative, financial, and budgetary autonomy.

1.2 PURPOSE OF THE CONTRACTING MANUAL

This Contracting Manual aims to establish the criteria, guidelines, and standards for the performance of
BogotaBio's contraciual activities in their different stages, leading fo entering into the contracis, agresmants, or
arrangements required by the Company, other than emplayment contracts, for the fulfiliment of its functions and
business objectives, in line with its corporate purpose, in order fo ensure an agile and transparent contract
management.

Accordingly, those involved in the contractual processes in which BogotéBio acts as the contracting party must
comply with the provisions of this Contracting Manual. If there is any contradiction, discrepancy, or difference
between the provisions of the Contracting Manual and the applicable legal and reguiatory provisions, the latter
shall pravail

The present Contracting Manual must be corected and updated perodically according fo the needs of BogotaBio

and the applicable regulations. _ i
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13 SPECIFIC OBJECTIVES OF THE CONTRACTING MANUAL
The specific objectives of the Contracting Manual are:

a)  Guide those involved in the selection and contracting processes that BogotaBio must carmy out,
regarding the best practices defined by the Company and the obligations and responsibiliies on its
account,

b)  Provide the necessary elements fo the Company's employees and associates in ferms of
caniracting.

€}  Make recommendations on best contracting practices.

d)  Allow the contractual process to progress in order to fulfill the corporate purpose and satisfy the
interests of the Company in the most efficient manner.

a) Standardize precise, consistent and relevant criteria in the preparation of the supporiing
documentation for each stage of the contracting processes at the Company, relying on studies,
opinions, and certifications that form an integral whole, in accordance with the applicable legal
framewark.

fy Provide legal cerainty to the Company for confractual decision-making matters.

1.4 SCOPE

This Contracting Manual applies 1o all contracts entered into by BogotéBio, for the fulfillment of its functions and
business objectives, with the exception of empoyment contracts.

According o the principle of private autonomy and the rules of private law, BogotaBio will be empowered fo enter
into all types of contracts, whether typical or atypical, named or unnamed.

The legal framework applicable to BogotaBio's contracts is that of private law, specifically civil and commercial
regulations, in accordance with the provisions of Aricle 5 of Decree-Law 393 of 1991 and Paragraph 3 of
Articie 68 of Law 489 of 1098,

PARAGRAPH 1. Acts or contracts subject to special regulations or laws shall be governed by such provisions;
acts or contracts entered into with foreign individuals or legal entities that must be formalized outside the national
territory shall be governed by the applicable rules agreed upon by the parties, and failing that, by Colombian
regulations.

PARAGRAPH 2. Acts or contracts entered into by BogotaBio as a contractor shall be govemned by the rules
applicable to the respective contracting entity and the contracting procedures established for the latter,

1.5 TERMS AND DEFINITIONS

Commencement Record: Document in which the commencement of performance of a contract, agreement, or
any other type of agreemant of wills signed by BogotaBio is recorded, following the fulfillment of the requirements
for formalization, legalization, and commencament of performance, which allow the formal initiation wities -
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Settlement Record: Document signed by the parties in which the final balance of the performance of the
contract or agreement is made, and the parties declare that they have no balances due with each other and
remain in good standing.

Restart Record: Document signed by the parties by means of which a suspension is lifted and the resumption of
aclivities is ordered.

Record of suspension: Document by which BogotaBio and the conlractor agree on the suspension of the
contract, agreement, or amangement, in the event that a special circumstance thal warrants the temporary
cessation of s performance.

Addendum: Document by which the Terms of Reference of a selection process are clarified or modified, and
which forms part of them.

Addition: Amendment of the contract during its performance, in which the confractual scope is expanded,
obligations are added to a contractor, and consequently, the coniract price s increased. Any addition will reguire
approval from the Supervisor.

Advance Payment: Advance payment under the contract, aimed at faciltating the coniractor's financing of the
goods, services or works enfrusted fo it in connection with the confract, so that the funds disbursed for this
purpose are only incorporated info the centractar's assets to the exient that they have been amorized through
the performance of scheduled contract activities. |t requires a guarantee thal fully covers any eventuality in its
handling.

Contractor: Individual, legal entity, consortium, or temporary joint venture that underiakes to BogotaBio to
provide and asset or perform an obligation.

Professional Services or Management Support Agreement: It is the contract fo carry out activities related o
the administration or operation of BogotaBio. Thay may be entered info with individuals or legal entities when said
activities cannot be carried out by in-house staff or when they require specialized knowledge.

Special Cooperation Agreement: It refers to the type of confract reguiated by Decree-Law 393 of 1991 and by
Decree-Law 531 of 1991, which may have the purposes indicated in Article 2 of Decrae-Law 383 of 1581,

Market Survey: Outcome of the set of actions carried out by BogotaBio io determine the value of goods or
services required by the Company.

Expense controller: Lagal representative of the Company or a delegate appointed by the former, authorized to
contract on behalf of the Company and issue all necessary documents for its execution, initiation, performance,
termination, and settiement,

Prepayment: Advance payment received by the contractor under a contract. These resources are permanenthy
incorporated into its assets. The amount shall not exceed 50% of the price of the respective contract. It requires a
guarantee that covers any eventuality regarding its handling. To this amount, the withholdings ordered by law for
taes levied on said income shall be applied.

Supervision: Technical, administrafive, financial, accounting, and legal monitoring carred out by the Company
itself regarding the fulfiliment of the confract's purpose, when specialized knowledge is not required. For the
effects of supervision, the Company may hire support personnel as required through service provisiop coniracts.

Terms of Reference (ToR): Document outlining the specific requirements and conditiorSH§i8 B -", e
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contracts or agreements, establishing the cbjective criteria for contractor selection and confract govermnance,

186 LEGAL FRAMEWORK

Considering the nature, purpose, and functions of BogotaBio, the general framework of its contracts is mainly
comprised of the fallowing reguiations or those that modify, complement, or replace them:

. The Palitical Constitution. .

. Special regulations of the science and technology sector (Law 28 of 1880, Decree Law 383 of 1881,
Decree Law 591 of 1991, Decree Law 585 of 1991, Law 1286 of 2009, and other applicable
regulations).

L Decree 256 of 2023, "Authorizing the establishment of the Technological Development Center for
Vaccine Production - BogotaBio S.A.5. and issuing other provisions,” amended by Decree 645 of
2023

. Relevant commercial and civil provisions,

. Other applicable regulations and those that regulate, compiement, add to, or modify tham.

1.7 DISQUALIFICATION AND INCOMPATIBILITY REGIME

By virtue of the provisions of Aricle 13 of Law 1150 of 2007 and Decree 128 of 1976, the regime of
disqualifications, incompatibiiies, and conflicts of inferest governed by constitutional, legal, or requlatory
provisions, with special application of the regime provided by the General Statute of Public Administration
Contracting or by the rules that modify or replace it, shall be applicable to the procurement processes of
BogotaBio.

By virlue of the foregoing, if in the course of a selection process any disqualifications or incompatibilities arise, it
shall be understood thal the party submitting a proposal renounces its participation and the rights arising
therefrom, as well as if such disqualifications arise afier the confract has been awarded but before its
formalization.

The fnllqwip;; behaviors are prohibited for the legal representative, attomeys, and, in general, all employees of
BogotaBic in carrying out their duties related to the contracting of goods and services, either directly or through
an intermediary, as wall as for bidders and contractors entering into contracts with BogaotaBio:

a)  Execute acts or contracts with thind parfies for their own benefit, involving the improper use of
institutional information, conflicts of interest, or acts of competition with BogotaBio;

b)  Submit proposals, enter into and exacute confracts through spouses, permanent pariners, of
relatives up to the fourth degree of consanguinity, second of affinity, or first civil degree, when
dealing with administrators or workers of BogotaBio at the executive or managerial levels, either
directly or indirectly, or as a member of a consortium or temporary joint venture acling as a
proponent, or when in the aforementioned kinship conditions with any of the pariners of legal entities
with which contracting is intended;

c)  Offer or receive remuneration, gifts, invitations, or any other type of comphkRMBEY




compensation in cash or in kind from any individual or legal entity for one's own benefiit or that of a
third party;

d)  Submit a proposal or enter into service provision or outsourcing confract with individuals or legal
entities whose legal representatives or shareholders have been empioyees of BogotaBio and have
received or are receiving labor compensation, during the latest four (4} years foliowing the
termination of the employment relationship;

&) Make use, for one’s own benefit or that of a third party, of any information known by reason of
performing their duties, related to the contracting of the required goods or services;

f) Interfere in the evaluation, bidding, negotiation, and award process, understood as actions aimed af
obtaining information on the progress of assessments or any behavior that tends o influence or
hinder the autcome of the procass; and

gl Act in any disloyal manner in relation to BogolaBio, when dealing with bidders and contractors
directly or indirectly.

Legal represantatives, attomeys, and, in general, any employes of Bogot&Bio, as well as bidders, contractors,
and all individuals who work or provide services to them, must refrain from pariicipating, either parsonally or
threugh an intermediary, in BogotaBio's contracting activities if they are subject to any situation that would imply a
conflict of interest. Conflict of interest i defined as a situalion in which a person, by virtue of hisher activity, faces
different altemative courses of action regarding direct and incompatible economic interests, none of which he/she
can prioritize in accordance with histher legal or confractual obligations.

Mote 1. The recipients of this section must provide in wriling justification for the impediment they are facing.

CHAPTER 2
THE CONTRACTUAL PROCESS

21 STAGES OF THE CONTRACTUAL PROCESS

The contraciual process for the acquisition of goods, works, and services has three stages that follow a
sequential order, namely:

Pre-contractual: it encompasses all the management and planning activities starting from nesds
identification, definition of budgetary and administrative azpects baforehand, identification of goods,
works, or services intended to meel the need, among others. This is the information reflecied in the
Institutional Execution Plan and market studies, up fo when the process ends in an award or is
declared void.

- Contractual: It includes verfication of compliance with the requirements for formalization and
commencement of performance, as well as the performance of the contract itself over its valid term.

- Post-contractual: It is the final stage of the agreament, in which, regardless of the type of contract

signed by the parties, they may agree on any adjusiments, revisicns, aﬂ:mun nts, a
transactions necessary to terminate the contract as such or to resolve any u:ﬂaren ' %L
in the course of its performance. ,‘ ceserry SELD
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22 PUBLICITY OF THE CONTRACTING PROCESS

The ebectronic publication of the acts and documents referred to in this Manual shall be camied out in accordance
with legal terms, in a manner consistent with the provisions adopted by the Calombia Compra Eficiente program
for entities with a special regime.

In terms of document management, handling of physical and electronic contract files and records shall comply
with the guidelines set forth by the competent authorities.

CHAPTER 3
PRECONTRACTUAL STAGE

31 INSTITUTIONAL EXECUTION PLAN
BogotaBio will have processes for contracting and procurement planning.

As pari of the coniracting planning process, Bogot&Bio must prepare an annual Institutional Execution Plan,
which must:

()  Specify the criteria for planning the Company's needs

() ldentify the needs for goods, works, and services, estimated values, and estimated start dates of
contractual processes

(i)  Consider the rules and conditions set forth in the Agreement for the treasury management of the
contribution made by the District Financial Health Fund (FFDS, for the Spanish original) and the
District Agency for Education, Science, and Technology (Atenea, for the Spanish original) fo the
Vaccine Production Technology Development Center - BogotaBio S.A.5., signed between the District
Secretary of Finance - Distric! Treasury Directorate - and the Company BogotdBio S.A.S. on
December 11, 2023, or any subsequent amendments or substitutions.

The Institutional Execution Pian may be updated to include new needs for goods, works, and servicas.

This stage involves the planning that must be taken into account to initiate a contractual process. It involves the
foliowing steps:

Identify the need.

Procedure for Requests and Selection Modalities
Preliminary Studies

Quatation, offer, or proposal

e o

32 IDENTIFICATION OF THE NEED

It consists of identifying the goods, warks, or services that BogotaBio requires in terms of quantity, quality, and :
other technical spacifications and conditions. Such need must be included in the Institutional E P l:I!!ll tm
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33 SELECTION METHODS
Contractors for BogotaBio will be sslected in accordance with the following selection modalities:

MODALITY ASSUMPTIONS Authorization

Public Request for Offers Amounts equal to or greater than | Shareholders' Meefing
USD 1,000,000

Private Request for Proposals Amounis between USD 500,000 | Board of Directors
and USD 1,000,000

Reguest for Single Offer Up fo an amount of USD 499,999, | Chief Executive Officer
under the assumptions indicated in
section 363

Wate: Regardless of the confracior selection mathod, the markel survey and preliminary studes indiceted in section 3.4 of this document must be camed
Cuf, #nsuring @ Tanspansn and competifve selection process.

34  PRELIMINARY STUDIES
341  Market Survey

For the purpose of determining the estimated value of the confract, a study must be conducted to analyze the
market, taking into account the legal, technical, and financial characteristics and conditions of the goods, warks,
or services o ba contracted.

The Market Survey will be prepared by the depariment where the need arises and will be based on market
studies or ressarch, which must take into account market conditions, faxes, and costs for adjustments and
unforeseen events. To carry oul the Market Survey, quotations, databases, information from other similar
procurement processes, historical price information, or any other relevant information may be used.

. Quotations: multiple suppliers will be sought to quote under equal conditions, clearty and promptly
informing the technical conditions of the purpose of the contract, including:

- Purpose of the contract.
- Form of payment.

- Specifications and required technical conditions. These must establish the quantities, units of
measurement, and other descriptions to take into account.

- Minimum valid term of the quotation.

- Contract performance deadline.

- Place of performanca,

- Indication of prices with VAT and other itemized applicable taxes.
- Insurance policies to be requested for contract performance.

. Database review (via Secop, the entity's website, or any other platform defined for this purpose),
where prices of similar goods or services will be verified based on their purpose and technical
conditions.

342  Preliminary Study

The Preliminary Studies must inciude the following aspects; :uunl(;ﬂ]r.
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a)  The description of the need that BogotaBio intends fo satisfy through the contract,

b)  Description of the object to be contracted, along with its specifications.

c) Contracior selaction method

d)  Type of contract to be executed.

8)  The estimated value of the contract, based on the Market Survey.

f) Supporting arguments for the requirement to provide guarantees aimed at covering damages of a
contractual or non-coniractual nature resulting from the breach of the offer or contract, as
appropriate.

a) Analysis of the need fo process authorizations, licenses, or permils to initiale the contracting
process.

h) Analysss of the need for project oversight or supervisian,

Indication of the need to obtain authorization from the Board of Dirsclors or the Gengral

Shareholders' Mesting, in accordance with the rules established in the Bylaws of BogotaBio,

-

35 TERMS OF REFERENCE
351  Minimum Content of the Terms of Reference

For competitive selection modalities, the Terms of Reference (ToR) must be prepared based on the Preliminary
Studies and must contain clear, objective, and complete rules. The ToR must include:

a)  Contract ldentification: Specify the project name, source, expense category, applicant, and place
of performanca.

b)  Justification: Specify the need or needs to be met through the contract and their relationship with
the Instifutional Exacution Plan.

¢}  Purpose: The purpose of the contract must be stated clearly and precisely, and it must be consistent
with the justification, as well as the specifications or minimum characteristics of the goods or services
to be confracted, if applicabla.

d)  Schedule of the confracting process

) Activities/obligations of the parties: Indicate the activities thal must be carried out for the proper
fulfillment of the purpose and achievement of the resulis.

fy Expected results and products: They should specify the mechanism through which the purpese of
the contract is measured, to serve as a means for monitoring and controlling the perdformance of the
activities and purpose of the agreement. They must be numbered and comespond directly to the
activities or abligations set forth.

g)  Price and form of payment: It specifies the contract value and payment method, as well as the
amounts and frequency of the payments or disbursements, in accordance with the Market Survey; as
well as any Advance Payment or Prepayment, based on the justification contained in the Preliminary

Studies.
Any proposed Advance Payments and Prepayments must include a fechnical justificat i !
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h)  Duration: Specify the contract performance period.

i Stages of the process: The ToR will indicate the stages of the selection process, in accordance
with the selection modality and the purpese of the contract. Pre-gualification mechanisms may be
incleded in order 1o form a limited list of bidders for one (shorlist) or saveral (multi-use list)
processes, and negotiation, taking into account the characteristics and the purpose of the contract

] Requirements for blds and evaluation criterla, in accordance with the principle of objective
salaction.

k)  Required guarantees and warranties for the selection process andior confract performance, in
accordance with the purpose of the contract

Iy Monitoring mechanisms: Specify whether monitoring will be caried out interally or through a
contract supervisor. If it is to be monitored intemnally, the position suggested for conducting the
supervision must be specified.

m)  Draft of the coniract and technical annexes, if applicable.

nj  Formats: forms for the preparation of the bids that are desmed necessary.

35.2 Amendment of the Terms of Reference

If it is necessary to modify the Terms of Reference during the selection procass, an Addendum will be preparad
containing the respective modification, which will be brought to the attention of the interested parties in
accordance with the applicable procedure, depending on the selection modality in question.

36 SELECTION METHODS

3.6.1  Public Invitation

When the budget for the good, work, or service exceeds the amount of USD 1,000,000, a Public Invitation will be

issued, through which interested parties will be invited, on equal terms, to submit their bids, and BogotaBia will
select the most favorable bid, in accordance with the procedures outlined below.

Procedure Opportunity
1. | ldenification of the nesd o ba met in the Instiutional Execufion Plan
or & request to update the Plan io include said need.

2. | Submit the contracting request and prepare the Market Survey and
Preliminary Studies.

3. |Preparation of the Terms of Referance

4, |Requestand obiain corporata authorizations to initiate the Public
Invitaticn, whisn applicabls _

5. |Publication of the ToR and Preliminary Studies on the SECOP and on | At least 10 business days prior fo the closing

the BopotaBio websiie. date
6. | Reception of comments on the Terms of Reference Within the deadiine stipulated in the ToR
7. |Preparation of responses lo submitted comments and publication Within the period indicated in the ToR
B. | Prepare and publish any Addenda Before the deadine u‘tahllmd n
8. | Closing of the Publc invitation and deadiine for submitting proposals | On the date sel forh jo e X
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accordance with the nature, purpose, and
amount of the contract.

10. | Evaluation of proposais, sending out requasts for clarfication, and Within the time frame indicated in the ToR, in
evaluation of responses o clerfication reguests, in accordance with | accordance with the nature, purpese, and

the requirements and criteria indicated in the ToR amount of the contract.

11. | Publication of the evaluafion report and determination of the orderof | O the dale specified in the ToR
eligibi

12. | Negofiation with the bidder with the highest eligibility ranking, if Within the terms specified in the ToR
indicated in the ToR, considering the nature, purpose, and amolnt of
the contract.

If an agreamant is nat reached with the top ranking eligible bidder
within the deadline speciied in the ToR, BogotaBio may invite the
gecond-ranked eligible bidder io negotiabe, and so on.

13. |Preparation and publication of the award acl, or of the notice Om the dafe of its lssuance or al the latest
deciaring the process void within the following 3 business days
14. |Preparation of the contract draft and publication After the awand, within the deadlines
specified in the ToR .
15. | Review and approval of guarantess Within 1he period indicated in the ToR

16. | Send a copy of the contract and the guaranlees to the inemal or
edarnal confract supanisor

36.2  3.6.2 Private Request for Offers

When the budget for the goods, works, or senvices i between USD 500,000 and USD 1,000,000, a Privaie
Request for Offers will be camied out by inviting a minimum of three (3) individuals or legal entities, national or
foreign, identified in the Preliminary Study, to participate in the selection process. The request will be made by
sending an invitation by email to each interested party, and it will be published on the SECOP and on the
Company's website.

Procedure Opportunity

1. |ldenfification of the need o ba met in the Institutional Execution Plan

or & request to update the Pian to include said need.

2. | Submit the contracting request, verify budge! avalability and prepare
the Market Survey and Preliminary Studies )

3. |Preparation of the Terms af Referance for the Private Request for

Offers

4, | Require and obtain the authorizations to indiate the Privete Request ]
for Offers, when applicable

l 3. | Invitation to the individuale identified in the Preliminary Study and At least 5 business days prior to the closing

publication on the SECOP and BogotaBio wabsite of the ToR and the | date

b ]

Preliminary Studies.
6. |Reception of comments on the Terms of Refarence Within the deadline stipulated in the ToR
7. | Preparation of responses to submitted comments and publication in | Within the period indicated in the ToR
the SECOP
8. |Prepare and publish any Addenda in the SECOP Bedore the deadline established in the ToR
9. |Ciosing of tha Private Request for Offers and deadline for submiting | On the date set forth in the ToR, in .

proposals scoondance with the nature, purposa, and
amaount of the confract |

10. | Evaluation of proposals, sending out requests for clartfication, and | Within the time frame indicated | lheTnH in

evaluation of responses to clarification requests, in accordance with | sccordance with the nature, gurppse. 2

the requirements and criieris indicated in the ToR amaunt of the conitact.
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11. | Publication in the SECOP of the evaluation report and determination | On fhe dete specified in tha ToR
of the order of eligibility
12. | Megotiation with the bidder with the highest eligibdity ranking, if Within the tarms specified in the ToR
indicated in the ToR, considering the nature, purpose, and amount of
the contract.
If an agreament is not reached with tha lop ranking efigible bidder
]mlim the deadline specified in the ToR, BogolaBic may invile the
sacond-ranked eligible bidder to negotiate, and 50 on.
13. | Preparation and publication of the award, or nolice declaring the On the date of its issuance or at the latest
process void, in the SECOP within the following 3 business days
14. | Preparation of the contract draft and publication After the award, within the deadlines
specified in the ToR
15. | Review and approval of guaraniees Within the period indicatad in the ToR
18. | Send a copy of the contract and the guarantees to the internal or
axternal confract supervisos
3.6.3  Single Offer Selection

When the procurement budget for the goods or sarvices is equal to or less than the amount of USD 489,999, a
Market Survey (in accordance with the provisions of section 3.4.1) must be prepared. The company may submit a
Request for Single Offer to one (1) individual or legal entity, national or foreign, who meels the requirements sel
farth in the: Preliminary Study.

in the Selection of a Single Offer, it is not necessary fo cbiain a plural number of offers, as long as the contractor
demonstrales the suitability, experience, and capacity conditions relaled 1o the purpose of the contract,

Similarly, a Request for a Single Offer can be submitted regardless of the amount in the following cases:

g
B)

c)

d)

)
f

al
h)

J
Il
k)
I

m)

When a Public Invitation or Private Offer Request procedure has been carried out previously and has
been declared void,

In the case of confracts whose purpose is related, complementary, dependent, or inherent to 2 main

contract that was signed previously.

if there is no plural number of bidders in the market providing that goed or service. It shall be

deemed that this circumsiance is proven, among others, when only ona (1) holder of indusiral

property rights or copyright, or exclusive supplier for the market is identified.

In the case of intuito personae confracts, that is, when coniracts are entered into in consideration of

the personal qualities of the proponent.

In the case of agreements related to loans or savings or checking accounts.

In the case of inter-agency confracts of agreements.

In the case of contracis for professional services and management support.

In the case of lease, loan, or donafion conirachs.

In the case of goods or sarvices 1o be acquirad from any of the Class B Sharshoiders, thelr parant

companies, subsidiaries, or ather related companies.

Special Cooperation Agreements for the development of scientific and technological acfivities.

Memaorandums of understanding and framework collaboration agreements.

Acquisifion of supplies for the production and packaging of biclogical products, prov hatit is

determined that there is a supplier that can meet the Company's needs. m QE:HMH&UD:LG
0

Acquisition of real estate properties. mnmw LT
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nj  Acguisition of spare parts or accesscries for the maintenance, repair, updating, support, or training
required for the normal operation of equipment, machinery, elements, or systems of BogotaBio,
provided that the Preliminary Study supports the suitability of the supplier and the reasons why it is
selacted directly,

o) &jirlime fickets and other means of transporiation.

p)  Lodging and fravel-related expenses.

q)  Registrations for courses, seminars, conferences, exhibitions, and ofher events related to the
Company's activities.

r) Editing, franslaficn, and publishing services,

Note 1: Contracting of public ufilities, including telephone and Inlernet services, shall be carried out without the
need for the issuance of a contract by BogotaBio, without prejudice fo the fact that the conditions for the provision
of the service are sef out in a standard conditions conlract or in the telecommunications service provision
contract, as appropriate. This same provision shall apply to the acquisition of goods and services through
electronic platforms (marketplaces) and in large retail stores.

Note 2: In the Selection of a Single Offer the requirement for guaraniees will not be mandatory, unless the
Prefiminary Study defermines its convenience based on the nature and amount of the contract.

The Request for a Single Offer shall be carried out in accordance with the following procedure:

Procadura

llin:;ji:aﬂunnfuunudtuumutlnmulnﬂ'mm' Exacution Plan or a request to update the Plan to include seid
nead.

Submit the contracting request, varify budged availability and prepare the Market Survey and Prefminary Studies.
Reguest and obtain ithe applicable corporate authorizabions,

Preparation of the contract draft

Send out invitation io submit a proposal

Receipt of the proposal

Preparation of the confract draft

Review of the proposal and contract draft with the bidder

Publication and signing of the contract

Review and approval of guarantees

Send & copy of the contract and the guarantees to the internal or external contract supervisor

—

[y -
i i
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CHAPTER 4
CONTRACTUAL STAGE

4.1 CONTRACT CLASSES

According fo the principle of private autonomy and the rules of private law, BogotaBio will be empowered fo enter
into all types of contracts, whether typécal or atypical, named or unnamed.

42 FORMALIZATION

Contracts shall be deemed fo have been formalized when an agreement is reached on the purpose and
consideration, and any formalities prescribed by law for contract formalization have been met.

For the performance of the contract, compliance with the provisions of Aricle 23 of Law 1150 aof 2007 will be
required.

It will be understoed in all confracts that performance will only begin once these requirements have been fulfilled,
unless the draft specifies that its performance requires compliance with other additional requirements andfor the
signing of a commencement recond.

Once the requirements for formalization, legalization, and performance of the confract are complete, the
Contracts and Agreements Group will process its publication in the SECOP and send a copy fo the intemal or
extemnal contract supervisor to start their monitoring and control duties, with the rest of the documentation
remaining in the Contracts and Agreements Office, which is respansible for its safekeeping and custody.

43 COMMENCEMENT OF PERFORMANCE

For the commencement of contract performance, the approval of the performance bond will be required, if agread
upon; the availability of the corresponding resources must be verfied, as well as the signing of the performance
commencement record, if agreed upon.

44 SUPERVISION AND MONITORING OF CONTRACT PERFORMANCE

In the development of the principle of accountability, BogotaBio will confinuously monitor the proper performance
of the confract through an internal or external contract supervisor.

The contract monitoring covers administrative, technical, financial, accounfing, and legal aspects and must
comply with the provisions of the contract itself, taking into account the actions and documents that have taken
place in the contractual process, in accordance with applicable regulafions,

Supervision or monitoring tasks shall commence upon the formalization of the contract subject to oversight and
shall conclude with its final seffiament.

441 Internal Supervision

The intemal supervisor is an employee of BogotaBio or an individual engaged through a sefvicg. g, ;
contract, who performs the duties assigned under this rule reganding a particular contracl.Alem %Dtm
TRADUCIORA DFIL AL TRamLATO
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is appointed by the Chief Executive Officer, This appointment is mandatory and must be accepted by the
contractors.

442 External Contract Supervisor

Supervision is performed by a consultant specifically selected for the monitoring and control of a contract, When
BogotaBio deems il appropriate, due to the nature of the main coniract, technical conditions, specialized
knowledge requirements, complexify, or scope, it may contract the oversight services with an individual or legal
entity, to confrol, monitor, and suparvise the development of a contract to ensure its comect performance and
compliance.

443 Functions of the internal or external supervisor

(i) Monitor and issue the necessary requests for the contractor to meet all the established requirements
fo inifiate contract performance.

(i}  Sign the Commencement Record, when required in the confract text, clearly and expressly indicating
the start date.

(i)}  Provide the contractor with all the information required for the proper performance of the coniract or
purchase order.

(iv)  Actas acontact parson between the Confractor and BogotaBio.

(v}  Perform monitoring and contral during the performance and settlement (if reguired) of the confract or
agreement, through periodic verfication of compliance with the obligations and activities incumbent
upon the contractor,

(vi) Adop! measures to ensure the performance of the purpose of the contract, and provide instructions
to the contractor for its full compliance with its obligations, as well as make timely requests for any
information deemed necassary,

{vil) Verify compliance with the purpose, scope, lechnical specifications, quantity, quality and other
conditions stipulated in the contract, and document in writing whether the acquired goods, works, or
services meet the required technical specifications; otherwise, proceed to retum them,

(vil) For the acquisilion of goods, verify their delivery to BogotaBio and afiach to the comesponding
supenvision report the received to satisfaction record.

(b}  lIssue approvais on the contractor's inveices andior bills for their comesponding payment andior
disbursement resulting from the performance of the purpose of the contract,

{(x)  Prepare monitoring reperts on the progress made and compliance with confraciual obligations.

{x}  Recommend and request the signing of amendments with sufficient time in advance, including
justification of the reasons on which it is based,

{ii)  Record all activities performed in writing. The orders and insfructions issued must I:ﬁm ; m
provided they are In accordance with this Manual and the contract. CLAUDLA DELO
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(xiif) Keep BogotaBio informed of events or circumstances that may constitute acts of corruption classified
a5 punishable behaviors, or that may jeopardize the fulfillment of the contract or purchase arder or
sarvice, or when such non-compliance ocours.

(xiv) Regquest the imposition of the penalfies provided for in the contract or purchase or service order, for
the breach of obligations by the confracior, attaching evidence of the alleged breach and the notices
given to the contractor urging compliance.

{xv) Maintain a file in chronological order of the contract documents and all cormespondence generated.

{xv) Ensure the timely fulfilment of the obligations assigned to BogotaBio, process payments fo the
coniractor as guickly as possible, and in accordance with the terms agreed upon in the confract.

{xvil) Prepare and sign the final report. Said report must be provided when it is necessary o sette a
cantract, purchase order, ar service.

{xvill) Prepare the settiement recond for the contract or purchase or service order, when applicable.

4431 Prohibitions on delegating the supervision function

Anyone who has baen appointed as a supervisor or as support for the supervision of a contract or agreement is
expressly prohibited from delegating such functions to thind parties.

4.4.3.2 Duration of internal or extarnal contract supervision

The intemal or external supervisor will monitor parformance and compliance with the purpose of the contract
throughout the stipulated term and even until ifs settiement, if required.

4.4.3.3 Prohibitions for internal or external suparvisors
{ii  Any BogotaBio employee or confracior who is involved in any of the causes for disqualification,
incompatibility, or conflict of interest regarding the contractor must not act as a supervisor or support
in the supandision.

(i)  Use the goods or services delivered under ownership or for use by BogotaBio in connection with the
contract or agreement for perscnal gain or for third parties.

(i)  Exonerate the contractor from its cbligations, or unilaterally change the terms of the contract.
(W)  Authorize the performance of any items other than those stipulated in the contract or agreement.

(v}  Grant additional time for the performance of the contract or agreement,
(v) Resaolve differences or setile disputes.

4.5 CONTRACTUAL MODIFICATIONS

Any amendment, addition, or extension of the contract must be made by writien WWWWU DELO
1 QFiCi TRasbLEION
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It mus! be requesied and completed before the end of the term or before making any adjustments to the contract.
In any case, an exiension of the guaraniees provided for in the contract will be reguired, in accordance with the
scope of the comesponding amendment,

Any amendment to the contract will require: (i) Request from the Supervisor or Inspector with justification of the
change in question; (if) report on the status of contract performance; (iii) contractor's offer, when the amendment
includes new abligations or scopes.

Changes fo the contract must comply with the applicable regulations; be properly justified, and meet the
comesponding requirements for formalization, execution, and legalization.

46  SUSPENSION

If circumstances arise that make it impossible fo perform the contract, such as force majeure or fortuitous events,
or if during the contractual term circumstances beyand the contractor's or BogotaBio's conirol oocur, preventing
the fulfilment of confractual obligations, the parties may, by mutual agreement, suspend the contract’s
performance.

This suspension will be made effective by the signing a suspension agreement between BogotaBio, the contract
supervisor, and the contractor, detailing the circumstances and reasons that led to the suspension, as well as its
duration, presenting in detail the reasons thal motivated such decision and the period during which the contract is
suspended.

Oncs the events that led fo the suspension of the contract have been overcome, BogotaBio, the contractor, and
the supervisor must sign the contract restart minutes, and the supervisor will require the contractor to inform the
insurance company and adjust the valid lerm of the guarantees, if applicable.

a7 ASSIGNMENT

The contractor may not assign the Contract without the prior written authorization of BogotaBio.

Upon receipt of the contractor's request for assignment, the contract supervisor must issue hisher cpinion and
recommendation and send it o the expense controller along with the contractor's request and other supposting

documents.

BogotaBio, the contractor, the assignee, and the contract supervisor shall sign the contract assignment record,
and the assignee shall process the issuance of the parformance bond as appropriate,

CLAUDIA mnq ml:u DELL
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CHAPTER §
POST-CONTRACTUAL STAGE

51  SETTLEMENT

Contract setliement is the act by which BogotaBio and the contracior carry out a comprehensive financial balance
of the financial obligations arising for each party during contract performance.

Contract setflements will be carried out at the discration of BogotaBio, when required and contractually agreed
upen. Under all crcumstances, the bilateral setflemant of coniracts shall be carried out within a maximum periad
of six (B) months following the termination date.

The sstflement record shall contain the adjustments, reviews, acknowledgments, agreements, reconciliations,
and transactions reached by the parties to terminate the contract, and, if applicable, any pending obligations at
the time of contract termination,

Subsequently, no balances due may be declared. If applicable, the contractor shall be required to extend the
guarantees provided for in the contract in order to secure the obligations that arise once it has concluded.

CHAPTER &
CONTRACTUAL DISPUTE RESOLUTION

When disputes arise in any contractual process, the contracting parties may directly, promptly, and swiftly resort
to aftemative dispute resolution mechanisms (ADR) such as conciliation, direct settlement, and transaction.

6.1 ALTERNATIVE DISPUTE RESOLUTION MECHANISMS (ADR)

They are instruments that BogotaBio and private parties have at their disposal fo resoive directly, switly,
efficiently, and effectively, and with greater cost-effectiveness, any disputes arising during and on the accasion of
the signing, development, performance, termination, and settiement of the contracts they enter into, withaut
resorting to the competent jurisdiction, ultimately reserving the right to access the adminisiration of justice for this
PUrpOSE,

6.2 CLASSES OF ADRs
6.2.1  Direct Settlement

Through this mechanism, the parties seek directly and without intermediaries a fair, adequate, and proportionate
solution within the specific conditions of their contraciual relationship, taking into account the circumstances of
time, manner, and place that have arisen during contract performance and the behavior of the parties.

6.2.2 Transaction

According fo Article 2469 of the Civil Code, a transaction is *{...) & confract in which the parties m}mwﬂy

sadﬁaapwdmﬂmpﬂaummﬂapﬁmﬂarmpum Through the transaction, the parties in preeflin 7
agree directly on how to resolve it - making reciprocal concessions - by their own will @odnokbysess
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a third party.
6.2.3  Arbitration

Aecording to Aricle 1 of Law 1563 of 2012, arbitration is an altemative mechanism for conflict resciution through
which the parties defer to arbitraiors the resolution of a dispute conceming matters of free disposition or those
authorized by law.

Note: For the inclusion of arbitration clauses, the provisions of Directive 022 of 2018 of the District Legal
Secretary must be taken into account "Crifenia for the appointment of arbitrators and the inclusion of arbitration
clause in contracts of the Capital District” or any directive that modifies or replaces it.

6.24 Conciliation

Canciliation is an altemative dispute resolution method through which two or more parties manage the resolution
of their differences themselves, with the assistance of a neutral and qualified third party, referred to as a
conciliator, before whom all matters capable of transaction, withdrawal, and those expressly determined by law
may be discussed.
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